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What is the role of EQA?
• Patient advocate

• Our samples are proxy patients (or you)

• Our reports are feedback from patients – EQA is about patient safety, not Laboratory 
Accreditation; value not cost; aspiration, not regulation.

• Our education is ultimately for patients’ benefit



What is the cost of EQA?
• What is the cost of EQA?

• The effort required to handle data input - manual

• The effort required to interpret the report – separating the data from the information

• The effort required to ensure appropriate action is taken – multiple systems



Position of EQA in the Laboratory
Laboratory Quality Management System

eg ISO 15189

Quality Policy

Quality Assurance

Quality Control

Internal Quality 
Control

External Quality
Assurance

Other aspects of good 
laboratory practice

All measures taken to assure 
quality
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Real time feedback provided – Aboriginal Health PoCT EQA
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In range “green” real-time feedback
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Red Flag real-time feedback
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One “caution” real-time feedback
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Two cautions equals a red real-time feedback
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Aboriginal Health PoCT QC and QA
• QC and QA are reviewed every month with an online meeting between QAAMS management 

team and RCPAQAP.

• Each sites submitted results are reviewed comparing QC performance with QA performance. 

• Any poor performing sites are followed up by the QAAMS management team via a phone call.

• Sites that have not submitted enough QA and QC are also followed up to submit more testing.
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RCPAQAP Key Feedback from participants
• Enrolment process fairly easy

• Invoicing can be problematic

• Too many notifications of things that aren’t relevant

• Changing methods can be difficult

• Would like to be able to set up survey dates with reminders in my own calendar

• Dashboard of open/close dates

• Reports are generally well liked

• The existing review process is cumbersome
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Customer experience 
(The new)

One of our goals is to move from that static, report-based approach to 
real-time feedback and dynamic data

The new features we’ve been releasing are already allowing customers 
to really streamline the way they work, and to do it all without paper. 

New functionality, designed to meet the way customers told us they 
want to work, and then tested with them, has been critical in this.



Single pane
Report view
and simplified
commenting



Result Flagging



Commenting on
individual measurands



Add report reviewers



Add report reviewers



Add comments and add filterable 
tags on measurands





Analyse survey results
in analytics







Filter samples and select 
methods for analysis



Summary

Adding Value to reports – value for participants

Cost of EQA is often in the time it takes to deal with samples and results

Need to simplify reports and review process


